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Moving your business to cloud solutions requires the same due diligence,

analysis, planning, and project management as any other significant IT
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Requirements Analysis

The simple question, "What are your requirements?” is often one of the most
difficult to answer. Businesses may lack the knowledge or confidence to
translate business goals and objectives into operational and technical
requirements.

Our principals have more than 45 years of combined experience managing IT
and Information Services for small and mid-size enterprises. Combined with
our knowledge of “what is possible”, we can help businesses define and
prioritize technical, operational, and budgetary requirements.

Technical Assessments

Cloud computing is only truly effective when it works in conjunction with your
network and your other systems. Technical assessments identify co-existence,
integration, and migration issues that would otherwise disrupt cloud
computing projects.

Application Selection

With thousands of cloud-based applications from mature and young
companies alike, finding the best cloud-based applications can be a daunting
task. With a thorough understanding of your requirements and priorities, we
can walk you through the full selection process, from finding candidate
solutions, to evaluation and pilot, and through contract review and
negotiations.

Program and Project Management

Cumulus Global consultant bring more than 45 years of IT program and project
management experience. Our team can help your team plan, manage, and
complete your cloud solution projects on time and on budget. Beyond
managing tasks and timelines, we help oversee vendors and coordinate the
many resources that may be involved.

Cumulus Global™ helps small and mid-size businesses, non-profits, governments, and educational
institutions thrive by delivering cloud computing solutions. We align technology with our clients’ goals, objectives, and
bottom lines. We leverage our expertise, vendor relationships, and a diversified range of

best-of-breed cloud services to create custom solutions with tangible value.

project. With roots firmly in strategic IT consulting, we have the expertise

and experience to guide your business through the full life cycle.

Value Add Services

Decision-Support Education:

It is easier to make decisions about
Cloud Solutions when all of the
decision makers have an
understanding of the technology,
state of the market, benefits, and
risks.

Let Cumulus Global create and deliver
live on-site or web-based educational
sessions that give your team the
information they need to make
informed decisions.

We customize our Decision-Support
Education program content to your
industry and your business and present
information in a language your team
will understand.

Train the Trainer Services: Cumulus

Global can help educate your IT team,
application managers, and leaders so
that they can train and educate end
users themselves.

More than the “how to” mechanics of
Google Apps, Cumulus focuses on
helping organizations recognize,
understand, and share how they can
use Google Apps to improve
productivity and efficiencies.
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